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Sanctuary at CHNK
Creating an Inclusive and Safe Treatment Environment



A special thank you to our 
print communications sponsors:

Our communications sponsors underwrite the 
cost of our communication efforts – including 
the Homefront newsletter, which reaches over 
10,000 households – so that CHNK can 
easily and regularly stay in touch with you 
at no cost to our Agency. Is your business 
interested in becoming one of our valued 
communications sponsors? Contact the CHNK 
Office for Development at 859.292.4135 or 
development@chnk.org for more information.

Help Us Keep HOMEFRONT Going

When you’ve served the community for as long as CHNK has (136 years and counting!), it would be easy to stay in 
the comfort zone – continuing with processes that are familiar, gauging how we’re performing by looking only at what 
others in our region are doing, and settling for “good.” But that’s never been CHNK.

When we see a particular behavioral health need emerging in our community, we pivot to expand our services. Our 
efforts with the internationally recognized Sanctuary Model and the national HRC Foundation’s All Children-All 
Families project are no exception.

The Sanctuary Model
As you’ll read in our CEO’s note this quarter, our implementation of Sanctuary at CHNK is fast approaching the 
certification phase. If successful, we’ll become the first Kentucky behavioral health services organization to be certified 
in this trauma-informed approach to care. 

Sanctuary emphasizes safety and recovery from adverse childhood experiences through the active creation of a trauma-
informed community. At CHNK, we sometimes compare Sanctuary to the operating system on a computer or 
smartphone; it’s the behind-the-scenes force that controls all the actions being undertaken by the device. In other 
words, Sanctuary isn’t just a program. Rather, it’s the foundation for every single action we take at CHNK – including 
how we develop treatment plans, how we speak not just to our clients but to one another as colleagues, and how we 
address conflict. 

All Children – All Families
In 2016, CHNK earned the HRC Foundation’s All Children—All Families (ACAF) seal of recognition for our 
commitment to supporting and serving all youth, including those who identify as lesbian, gay, bisexual, transgender, 
and queer (LGBTQ). 

Many of the youth we serve are in foster care due to homelessness or being removed from their homes due to 
substantiated cases of abuse or neglect. Both in Kentucky and nationally, LGBTQ youth are over-represented in this 
regard; of homeless youth in America, 40% identify as LGBTQ, and of these youth,
43% were forced out of their home by family.

Not only have these youth quite literally been abandoned by their families due to 
their sexual orientation, gender identity, or gender expression, they often continue 
to struggle as they enter the child welfare system, frequently finding themselves 
subjected to further bias and discrimination.

CHNK began pursuing its designation as a nationally recognized leader in 
supporting and serving LGBTQ youth and families in order to lead the charge in 
Kentucky with changing these statistics.

Leading By Example in the Commonwealth 



Friends,

Three years ago, CHNK began an exciting and ambitious journey to become Kentucky’s first agency certified in the 
Sanctuary Model, an internationally renowned approach to providing state-of-the-art care to individuals who have 
experienced trauma. We are now preparing for our certification site visit, and I’m asking for your thoughts and prayers 
as we prepare for this important moment.

What does becoming certified in Sanctuary Model mean? It means better outcomes for our outpatient and residential 
clients. It means understanding the physical and neurological effects that trauma can have on relationships, academic 
success, and overall health – and helping community partners understand this dynamic. It means better work 
environments for our staff who on a daily basis deal with the stressors of adverse childhood experiences and the 
unfathomable traumas experienced by our clients. In short, it means CHNK leads the way in providing premier 
behavioral health and addiction treatment services.

An essential element of the Sanctuary Model is establishing safety. Victims of trauma often have lifelong struggles 
feeling safe physically, psychologically, socially, and morally. Growth and change cannot happen if we do not feel 
safe. CHNK is committed to removing threats to the safety of our clients, including physical aggression, demeaning 
language, apathy, avoidance, and any other behavior that would negatively impacts their sense of safety.

One way that CHNK focuses on client safety – especially during June,
a month celebrated internationally as Pride Month – is by recommitting
ourselves to the cultural competencies essential for serving LGBTQ
youth and families. LGBTQ youth are overrepresented in foster care,
many having been rejected by their families because of their sexual
orientation, gender identity, or gender expression. These youth
have higher likelihoods of encountering physical violence,
using drugs or alcohol, and attempting suicide. 

CHNK is proud to be a leader in Kentucky for supporting
and serving LGBTQ youth and families; we’re committed
to making certain that our treatment services provide
a safe zone for LGBTQ youth and others who need
our help.

Thanks to you, our friends and supporters, we continue
to build bridges in innovative and exciting ways.
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CHNK representatives walked
in the 2nd Annual NKY Pride 

Parade on June 10th. This is the 
fourth consecutive year that
CHNK has participated in
regional Pride Parades.

Photo: T.S. DiBello Photography



New Executive Officers Take Office July 1

New Junior Board Executive Committee

Megan Bayless
President

Lee Whalen
President Elect

Katie Preston
Secretary

Emily Raaker
Immediate Past President

Also taking office on July 1 are the newly elected officers of CHNK’s Junior Board. Established in 1935,
the all-volunteer Junior Board provides fundraising and advocacy support for CHNK’s treatment lines and the youth who benefit from them.

Every two years, the CHNK Board of Trustees elects new executive officers for the positions of President, Vice President, 
and Treasurer. On July 1, 2018, a new slate of officers will begin their two-year executive term, including:

Doug Chambers, President
Doug joined the Board during Fiscal Year 2016; his background as a licensed architect with 
facility management experience made him a perfect fit as a Subject Matter Expert on the Real 
Estate & Facilities Committee. At the Board of Trustees Retreat in May, Doug was elected by 
his peers as President of the Board for Fiscal Years 2019 and 2020. 

“Serving the needs of children and families in an inclusive, caring environment is very appealing 
to me,” Doug shared. “The work and support provided by CHNK is so needed in the community; 
I often wonder what would happen to these children if CHNK were not here to care for them.”

Jeff Thomas, Vice President
Jeff joined the Board during Fiscal Year 2013 and since that time has served not only as 
chairperson for both the Development and Finance Committees, but he has also generously 
supported CHNK events through Jeff Thomas Catering, making sure guests have memorable 
culinary experiences while learning more about CHNK. Jeff moves from Treasurer to Vice 
President on July 1.

“CHNK helps children and families grow as individuals and family units in ways they probably 
could not achieve without CHNK’s help. Having participated on many local nonprofit boards over 
the years, I find it refreshing when an organization like CHNK has a CEO and an engaged staff 
with so much empathy and desire to make a difference in the lives of children. You can’t help but 
want to be a part of it!”

Darren Wurz, Treasurer
A recent addition to the Board of Trustees, Darren joined during Fiscal Year 2017 as a Subject 
Matter Expert for the Finance Committee. Darren’s financial acumen quickly caught the 
attention of his fellow board members, resulting in Darren being elected to a trusteeship and 
an officer position. 

“As a former teacher in urban schools, I’ve always had a desire to use my time and talents to serve 
children,” reflected Darren. “CHNK’s mission strongly aligns with my personal beliefs about diversity 
and inclusion; I want to help this important institution be successful and thrive.”



Kelly Lyle
University of 
Cincinnati

Christian Rahe
CBRE

Servant Leadership at CHNK
CHNK is pleased to announce that the following individuals from the Northern Kentucky/ Greater Cincinnati area 
will generously provide guidance and leadership to CHNK in the arenas of governance, fundraising, and advocacy 
during the 2019 Fiscal Year:

Fiscal Year 2019 Board of Trustees

Jeff Thomas
Jeff Thomas 

Catering

Darren Wurz
Wurz Financial 

Services

Bob Hawksley
Fischer Homes

Fiscal Year 2019 Subject Matter Experts

Chuck Lauterbach, 
The Music Staff Co.
Gary Ozanich, 
Northern Kentucky University
Josh Langdon,
Josh Langdon Legal Counsel
Lori McGuire,
BB&T

Kelly Wathen
PNC Bank

Rev. Peter 
D’Angio

Trinity Episcopal 
Church

Steve Crawford
Crawford
Insurance
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Charlene Erler
C&G Erler 

Design

Dorothy Air
University of 
Cincinnati
(Retired)

Geoff Egbers
Heartland 

Hospice

Helen Carroll, Carroll Project Planning
Josh Ruth, Huntington Bank
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Haley Taylor
Communiquest

Jeff Thomas
WKRQ FM

Jeffrey 
Sackenheim
SHP Leading 

Design

Katie Tranter
DBL Law

Lynn Anstett
Stett 

Transportation

Megan Bayless
Fifth Third

Nancy Barone
UC Medical 

Center
(Retired)

Tim Theissen
Strauss Troy

Interested in learning more about joining the Junior Board or becoming a Subject Matter Expert on the Board of Trustees? 
Email development@chnk.org today!

Doug 
Chambers
UC Medical 

Center
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SAVE THE DATE: NOVEMBER 10, 2018

Tickets and details available at https://CHNK2018.gesture.com


